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About the service

Rose Cottage is run by Aspire and is located within the village of Dreghorn in North Ayrshire. The mission
statement of Aspire states they aim to "make a difference for the children and young people in our care through
promoting positive outcomes".

Rose Cottage can accommodate up to five young people. At the time of inspection, the service was fully
occupied. The service is built over two levels in a quiet residential area. The accommodation comprises:

- Five bedrooms, one of which is en suite
- Two additional bathrooms
- A downstairs lounge
- A large dining kitchen
- A reception hallway
- An office
- An additional room and kitchen on the second floor, next to the en suite bedroom, which is currently being
used as a self-contained living area by one young person
- A garden area.

The accommodation is well furnished and maintained to a very high standard.

What people told us

We spoke with two young people while inspecting the service. We also spoke with one family member of a
young person accommodated at the service.

Both young people spoke very highly of the service, and were especially positive about the workers who
supported them. They both commented that they felt very comfortable talking to staff members about anything
that was bothering them.

One young person described a particular staff member as "inspirational" and commented that the service "was
one of the best places I've been".

The family member commented that her relative had made tremendous progress since being placed at Rose
Cottage, and this was the result of the hard work and consistency of the staff group.

Self assessment

The self-assessment was of good quality. It contained an assessment of good practice as well as areas for
development.

From this inspection we graded this service as:

Quality of care and support 5 - Very Good
Quality of environment not assessed
Quality of staffing 5 - Very Good
Quality of management and leadership not assessed

Inspection report

Inspection report for Rose Cottage
page 2 of 6



What the service does well

Staff within the service had developed very positive relationships with all the young people in their care. This was
evidenced by our observations, which showed relationships which were characterised by mutual respect and
good humour, and the positive feedback we received from those using the service. The atmosphere is very
homely, with photographs of young people all around the house.

A major strength of the service is its commitment to supporting a mix of young people, some with additional
support needs and others without. Feedback from young people, family members and staff indicates that this
works exceptionally well. Young people without additional support needs were supported to develop improved
understanding of their fellow residents, and as a result were supported by staff to develop new skills. Young
people with additional needs were supported to improve their socialisation and communication skills with other
residents.

The service had supported young people to take ownership of their own care plans, and there was very good
evidence of young people's involvement in developing their own plans, with the agreement and support of other
agencies.

The service has supported young people to achieve very positive outcomes. All young people within the service
had made great improvements in many areas, including improved health and wellbeing, developmental
functioning and educational achievements.

Young people were very involved in developing the service. This included young people playing a significant role
in the recruitment of staff. Aspire had supported young people to receive training in relation to interview skills
prior to them interviewing prospective staff. One of the young people involved in this process was resident at
Rose Cottage and spoke very positively of the experience.

Aspire has developed its own internet based information sharing system called Gateway. This allows staff to post
updates on young people. Other agencies including social workers also have access to this and can also post
updates, allowing for a quick way of sharing relevant information between professionals. Access to each young
person's information is restricted to those working directly with that young person, which protects the right to
confidentiality.

In the 2016/17 inspecting year, the Care Inspectorate is scoping child sexual exploitation (CSE) practice in
children and young people's services. This is part of our contribution to 'Scotland's National Action Plan to tackle
Child Sexual Exploitation' and focusses on frameworks of CSE practice, staff understanding and care planning
outcomes.

The service has a child protection policy in place. A separate policy specifically in relation to child sexual
exploitation had been developed, including a toolkit for staff to use when working with young people at risk.
Specific training in relation to CSE was being held for all staff at the time of the inspection.

Managers and most staff members spoken with demonstrated a good grasp in regard to identifying the risk and
vulnerability indicators of CSE and evidenced a clear understanding of the actions required of them in order to
protect young people from potential or further harm. There was evidence of staff effectively implementing the
CSE procedure to protect young people in their care.

The case tracking sample evidenced that young people at risk had been appropriately identified. There were care
plans in place to maximise the safety of these young people, and the service regularly reviewed care planning
strategies in conjunction with other agencies.
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What the service could do better

The provider has introduced an "outcome tracker" to identify improved outcomes but also continued areas of
development for young people; however, this was still a document completed by professionals. We suggested to
the service that developing this so that there is greater engagement with young people in identifying their own
outcomes, achievements and challenges would support the growth of young people's self-awareness as well as
promoting improved self-esteem and confidence.

While the provider has a supervision policy in place, this states that supervision should only occur every four
months. We found that recording of supervision was variable in quality and frequency and in some instances
there was a lack of detail about discussions in supervision. This was discussed with the manager, owner and
external manager, who agreed that improving the frequency and quality of supervision was important. The
provider advised they would review the level of supervision available to all staff. This matter should be reviewed
at the next inspection.

Requirements
Number of requirements: 0

Recommendations
Number of recommendations: 0

Complaints

There have been no complaints upheld since the last inspection. Details of any older upheld complaints are
published at www.careinspectorate.com.
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Inspection and grading history

Date Type Gradings

27 Mar 2015 Announced (short notice) Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

14 Jan 2015 Unannounced Care and support 4 - Good
Environment 4 - Good
Staffing 4 - Good
Management and leadership 4 - Good

14 Feb 2014 Unannounced Care and support 5 - Very good
Environment 4 - Good
Staffing 5 - Very good
Management and leadership 4 - Good

4 Feb 2013 Announced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good

6 Nov 2012 Unannounced Care and support 5 - Very good
Environment 5 - Very good
Staffing 5 - Very good
Management and leadership 5 - Very good
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To find out more

This inspection report is published by the Care Inspectorate. You can download this report and others from our
website.

Care services in Scotland cannot operate unless they are registered with the Care Inspectorate. We inspect, award
grades and help services to improve. We also investigate complaints about care services and can take action
when things aren't good enough.

Please get in touch with us if you would like more information or have any concerns about a care service.

You can also read more about our work online at www.careinspectorate.com

Contact us

Care Inspectorate
Compass House
11 Riverside Drive
Dundee
DD1 4NY

enquiries@careinspectorate.com

0345 600 9527

Find us on Facebook

Twitter: @careinspect

Other languages and formats

This report is available in other languages and formats on request.

Tha am foillseachadh seo ri fhaighinn ann an cruthannan is cànain eile ma nithear iarrtas.

Inspection report

Inspection report for Rose Cottage
page 6 of 6


